Gary Montoya, Chair

Kathy Kvasnicka, Vice-Chair Eugene Reynolds, Treasurer

Cristian Gonzalez-Torres, Secretary Mark Grajeda

FORT LUPTON URBAN RENEWAL AUTHORITY Claud Hanes Kevin Ross
AGENDA

FORT LUPTON URBAN RENEWAL AUTHORITY

REGULAR MEETING

130 South McKinley Avenue
Thursday, June 20, 2024
6:00 PM

Call to Order
Approval of Agenda
a. 05162024 FLURA Minutes

Consent Agenda - Consent Agenda items are considered to be routine and will be enacted by one motion and vote.
There will be no separate discussion of Consent Agenda items unless a Councilmember so requests, in which case the item
may be removed/moved from the Consent Agenda.

Public Comment This portion of the Agenda is provided to allow members of the audience to present comments to the
Board. The Board may not respond to your comments this evening, rather they may take your comments and suggestions
under advisement or your question may be directed to the appropriate staff member for follow-up.

Accounts Payable

Action Item(s)

a. Payment of remaining $20,000 Seed Money

b. Lucky Shot Building Renovation Grant Application

New Business

a. Santiago's Grant Agreement

b. 323 Denver Avenue, Beacon Integrated, Grant Close Out Discussion
Old Business

Adjourn

Board Reports
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Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/977393597

You can also dial in using your phone.
Access Code: 977-393-597
United States: +1 (571) 317-3112

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

If you would like to participate remotely, we encourage you to test the phone number and links provided above prior
to the start of the meeting, as each device requires initial adjustment. It is also recommended to log into the meeting

early, and if you encounter any issues to call 303-990-4270 or email PlanningDept@fortluptonco.gov immediately.

When calling in, please be sure to mute your microphone on your computer, phone or tablet. Planning staff and/or the
Chairman will provide instructions on when and how comments can be made by the public virtually.
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RECORD OF PROCEEDINGS
FORT LUPTON URBAN RENEWAL AUTHORITY
May 16, 2024

Call to Order
President Gary Montoya called the meeting to order at 6:00 PM.

Roll Call
Gary Montoya, Secretary Cristian Gonzales-Torres, Kathy Kvasnicka, FLURA Deputy City Administrator
Chris Cross, Treasurer Eugene Reynolds, Claud Hanes, Mark Grajeda

Approval of Agenda
There was a motion to approve the agenda. The agenda was approved.

Consent Agenda
There was a motion to approve the consent agenda, it was approved.

a. Approval of the Minutes of the April 18th, 2024 meeting.

Public Comment

None.

Accounts Payable

a. None

Action items

a. 150 1st St Santiago’s Building Renovation Grant App

Awnings on like another location. A red wrap around with some siding. Submitted quotes for project.
100,000 budgeted for building renovation grant for this year. None of the funds have been touched. No
other major projects that could use the Renovation Grant. Cristian moved for a motion to approve.
Kathy seconded. The board approved the application.

Staff Reports
a. Application out for another position for FLURA (alternative)

New Business

a. None
Old Business
a. None

Board Reports
a. The Historical Board has no updates, but is trying to recruit!

b. Expansion of rec center is going well

c. New Fort Lupton High School talks going on

d. Fire Department new ladder truck and equipment it and accessing a new maintenance building
Adjournment
Gary Montoya adjourned the meeting at 6:25 . Next meeting will be June 20th, 2024 at 6 PM. Meeting
adjourned at 6:38 PM.
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RECORD OF PROCEEDINGS
FORT LUPTON URBAN RENEWAL AUTHORITY
May 16, 2024

Submitted by:

Cristian Gonzalez-Torres, Secretary

Approved by Fort Lupton Urban Renewal Authority

Gary Montoya, Chairperson

Page 4 of 21



i :: COLORADO

Community Development
MEMORANDUM

To: FLURA Board

From: Michelle Magelssen, Economic Development Manager

Date: June 20, 2024

Re: FLURA Building Renovation Grant Program Application — Lucky Shot

Lucky Shot Sports Bar & Grill has submitted a FLURA Building Renovation Grant Program
Application to support fagade improvements to the building located at 327 Denver Avenue.
Bruce Balsley submitted the application requesting support to help modernize the front of
the building by replacing the small windows with overhead doors or half doors.

Bruce and Shirlene Balsley acquired the former Station Three bar in July 2023 and have
been transforming it into a family-friendly bar and grill.

Staff met the owners at the facility on May 21, 2024, to discuss the planned improvements
and grant application process. Bruce has only found one company willing to provide a bid
for this project. A copy of the bid is attached.

A pre-application meeting was held with Community Development staff, Public Works staff,
the Fire Marshall, the Building Inspector, and the City Clerk on June 13, 2024, to discuss this
and other potential future projects. A building permit with the appropriate architect

and/or structural engineer approvals will be required for these improvements.

Thank you for considering this application! - Michelle
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Griswold Construction & Overhead Door
22972 County Road 30

Hudson, CO 80642 US

+1 7202995848
Admin@GriswoldOHD.com
www.GriswoldOHD.com

ADDRESS SHIP TO Proposal 3884
Lucky Shots Bar and Girill Lucky Shots Bar and Girill

327 Denver Ave 327 Denver Ave

Fort Lupton, CO 80621 Fort Lupton, CO 80621 DATE 07/23/2023

P.O. NUMBER SALES REP

Bruce 303-819-7584 Tim G

DATE ACTIVITY AMOUNT
Material-New 8,872.00
2 (TWO)

Architectural Series Aluminum

904 904U 904Ulnsulated

Tempered

Glass

Size:5' 8" x 6" 9"

WindCode:W0

Jamb type:Steel

Design:Insulated Tempered Glass
Construction:Insulated Glass

Color:Black (Anodized)

Glazing Option:All Sections Glazed

Glass Type:Tempered Clear Glass (Insulated)

No. of Glazed Sections:All Sections Glazed
Spring:Torsion (Std) 10,000 Cycles

Track Size:2" Reverse Angle

Mount Type:Reverse Angle

Track Type:Low Headroom Front

Lock:Inside Slide Lock

Lock Options:No Lock Hole (Std on no lock and inside slide lock)
Other ltems:Punched Angle 5 Pieces 1 1/4" x 1 1/4" x 10’
Door Seal:TOP SEAL & SEAL EXTENDED LEG RA RIGID

Material-New 1,040.00
3 x 3 x 1/4” angle steel and 12” flat plate

Colorado Retail Delivery Fee 0.27
Colorado Retail Delivery Fee

Shop supply surcharge 175.00

Shop supply surcharge: Includes Paint Caulking and fasteners
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DATE ACTIVITY AMOUNT

Labor 2 6,000.00
Remove 2 windows in front, cut opening down to floor level, remove block and debri,

frame openings with steel angle and flat plate with the assuption a lintel header is in

place above existing windows, caulk around framing to keep elements out, paint new

steel frame with black rustoleum paint.

Install new doors.

This estimate is based on material prices if released for fabrication today. No
materials will be ordered unless a 50% deposit of total estimate amount has been
received. No material price is guaranteed until product is released for fabrication.

Griswold Construction & Overhead Door shall not be responsible for any additional
expenses damages or costs in the event that the project completion date or door
installation date is delayed or moved up due to no fault of Griswold Construction &
Overhead Door , and if material/freight price increases more than 4% of price on this
estimate as a result , the property owner and/or project manager will be responsible
for for the excess amount.

| agree to contract Griswold Construction & Overhead Door, LLC for this proposed
work with the above conditions.

Date Signed

Printed Name & Title

Please visit us, like us, and rate us @ SUBTOTAL 16,087.27

www.facebook.com/GriswoldGarage/

www.GriswoldOHD.com TAX (6.9%) 683.93
TOTAL $16,771.20

Accepted By Accepted Date
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130 S. McKinley Avenue
Fort Lupton, CO 80621
(303) 857-6694

FORT LUPTON URBAN RENEWAL AUTHORITY

Building Renovation Grant Program Application
A. CONTACT INFORMATION

1) Applicant Name: _ﬁl ULE Ba [S /CL//
Business NameLL(_Ck—VS)? oﬂ"Sbar‘f's BH’Z +Gri ’l

Phone: 303 ~X (9 - 7{7“{ Email: \D"n‘&[eh’t wmoter GaradoCa rriers Com
address: S D) Pesver dpe Fort L_u,mlarv, Lo &ob2 [

Are you the owner of the property you are requesting grant funding for? Yes m/ No [

If you responded no, please provide the property owner’s information under Paragraph A{2).

2) Property Owner Name:

Company:

Phone: Email:

Address:

B. SITE INFORMATION (verify the Property is in the Program Area (Appendix 1 of the Guidelines) prior to submitting an Application.)

Site Address: 32 7 {Df/yye Q. dlj‘&
Parcel Number: pO )( ?ﬁ 2

Is this property historically designated? Yes J No I]f

C. PROJECT DESCRIPTION
Please provide a short description of the proposed project in the space provided below:

Tront windows #ooutin stile Jevrned’
I te 0()@%1&60{.:() Deoor s

Describe how the proposed project will improve the overall look ofthe Grant
oé MC,

Moderncdize Faond— mé
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D. PROJECT COSTS
ITEMIZATION OF PROJECT COSTS

Project costs provided should be based on the receipt of two contractor bids, unless the proposed improvements are exempt
from this requirement under the Guidelines.

Description of Cost Cost Estimate

Total Estimated Project Cost: 16,771.20

Total Grant Amount Requested: 8.385.60
(not to exceed 50% of project cost) > :

E. REQUIRED DOCUMENTS

This application must be fully complete, and the following documents submitted, in order for the Fort
Lupton Urban Renewal Authority to consider the request:

M Proof that a pre-application conference was held with FLURA staff to discuss the project prior to
submitting the Application. This conference must be take place at least two weeks prior to the
application deadline. Contact FLURA staff at 303.857.6694 to schedule this meeting.

\m, Architectural renderings, site plans and/or other visual representations of the proposed
improvements. For paint, a paint sample of the proposed color should be provided.

O Photos of the building. For exterior facade improvements, provide photos for all sides of the
building that improvements are being requested for. For International Building Code and/or
International Fire Code improvements, a photo of the front elevation of the building, as well as
the interior portion of the building where renovations are being requested for should be
submitted.

O Two estimates from contractors, except that applications for painting a fagade do not require a
contractor estimate.

O For an application for signage, initial approval from the City of Fort Lupton Building Department
must be provided.

The property owner shall submit proof of ownership of the building.

O For historically designated buildings, a report of acceptability stating the work is approved by
the Fort Lupton Historic Preservation Board. Note that the process to receive a report of
acceptability can take a month or longer, so you should begin this process as soon as possible.

2
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F.  CERTIFICATIONS

Applicant Certification

By signing this application, | attest that | am acting with the knowledge and consent of all owners of the
property that is the subject of this application, and that | have the full intention and ability to complete
the improvements described in this application if a Building Renovation Grant is awarded. | understand
that | am required to enter into a Building Renovation Grant Agreement within 30 days of approval of a
Grant award. If an Agreement is not finalized by that time, then the Grant award will be nuli and void. |
further certify that all information submitted with this application is true and accurate to the best of my
knowledge.

Applicant Date: f '"L/"‘ 20 2 "/

Owner Certification

| hereby certify that | am the legal owner of record of the property that is the subject of this application.
| hereby authorize the applicant to apply for this Building Renovation Grant and to perform the
improve ts described in this application if a Building Renovation Grant is awarded.

ownér: ga/é"-ﬂ Date:g-"z',‘ ZOZ L//

For Office Use Only

Received Date:

if the application is not complete, state reasons why it is incomplete:

Deemed Complete Date:
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Instructions for Submitting the Building Renovation Grant Program Application

DEFINITIONS

Words in the singular include the plural and words in the plural include the singular.

Application refers to the official submittal to the Fort Lupton Urban Renewal Authority for review of the
improvements described in the Building Renovation Grant Application. The Application includes the application
form, all materials submitted for review of the project, and any additional information provided.

Project refers to the proposed improvements that the Applicant is applying for grant funding for as described
in the Application.

Property refers to the land that is being proposed for improvements as described in the Application.
A. CONTACT INFORMATION

1) Provide contact information for all applicants that are authorized by the owners identified in Section A(2)
to submit this application. If the contact information for all applicants will not fit on the space provided,
submit a separate sheet for the additional representatives.

2) Provide contact information for all owners of any property that is the subject of the application. If the
contact information for all owners will not fit on the space provided, submit a separate sheet for the
additional owners.

B. SITE INFORMATION

Provide all information requested. Parcel numbers and address information may be found at the Weld County
Property Portal at https://www.co.weld.co.us/maps/propertyportal/. To find out if a building is designated,
please visit http://www.fortlupton.org/425/Historic-Designation or contact the Historic Preservation Board
staff liaison at 303.857.6694. Applicant is responsible for ensuring the Property is located within the Building
Renovation Grant Area (Appendix 1 of the Building Renovation Program Guidelines) prior to submitting an
Application.

B. PROIJECT DESCRIPTION

Please provide a description of the proposed improvements and how they will improve the Grant Area. Be sure
to review the list of eligible and ineligible improvements in the Building Renovation Program Grant Guidelines
prior to submitting an Application. If you need more space, please attach a separate sheet.

C. PROJECT COSTS

Provide an itemized list of estimated project costs for the project and the total estimated cost for the project.
Attach supporting documentation for these costs, including two contractor bids (unless the project is for
painting a fagcade). Also provide the total grant amount that applicant is requesting, which shall not exceed
50% of the project cost. If you need more space, please attach a separate sheet.

D. REQUIRED DOCUMENTS

FLURA staff will review all applications to ensure that it is complete and all required attachments are included.
If there are items missing and the application has been submitted at least one week in advance of the
application deadline, staff will inform the applicant of any missing information so they can supplement their
application prior to the deadline.

E. CERTIFICATIONS

Applicant Certification. Provide the signature of the applicant(s) in this section.
Owner Certification. Provide the signature of all owners of the Property.

For any other questions, please contact the Fort Lupton Urban Renewal Authority staff at 303.857.6694.
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130 S. McKinley Avenue
Fort Lupton, CO 80621
(303) 857-6694

FORT LUPTON URBAN RENEWAL AUTHORITY

Building Renovation Grant Program Agreement

This Building Renovation Grant Agreement (Agreement) is made this ____ day of , 2024,
by and between the Fort Lupton Urban Renewal Authority, (FLURA or Board) and Bruce Balsley
(Grantee).

The Purpose of this Agreement is to set forth the terms and conditions under which FLURA shall provide
monies for a Building Renovation Grant (Grant) to the Grantee for eligible expenses related to the
building renovation program project (Project) identified in Exhibit A to this Agreement.

Ineligible expenses that are expressly excluded from reimbursement for the Project include, but may not
necessarily be limited to: (1) any costs and expenses for work started prior to entering into this
Agreement; and (2) building permit fees and other administrative fees that may be required by the City
of Fort Lupton (City).

FLURA and Grantee mutually agree to execute this Agreement according to the following terms and
conditions:

A. FLURA agrees to:

1. Provide Grant monies to Grantee in the amount of up to $8,385.60 for expenses related to the
Project identified in Exhibit A and Exhibit B to this Agreement, but in no case to exceed more
than 50% of the total cost of the Project.

2. FLURA will require the following documents prior to any disbursement of monies:
a. Anoriginal copy of this Agreement with Grantee’s notarized signature; and

b. If the Project is for work on a locally designated building, a Report of Acceptability from the
Fort Lupton Historic Preservation Board, as required under Sec. 18-354 through 18-356 of
the Fort Lupton Municipal Code; and

c. Written approval from the City of Fort Lupton’s Building Department for any work requiring
a building permit as a part of the Project stating that the work is in conformance with the
Fort Lupton Municipal Code and the International Building Codes enforced by the City.

3. FLURA will provide Grant disbursements as follows:

a. Upon completion of work as awarded through the Grant Program, Applicant shall provide
receipts of project expenses throughout the project, as well as proof of payment of said
receipts. FLURA will reimburse those receipts up to 80% amount of the grant award amount.

b. Upon completion of the project, FLURA will provide the remaining balance of the grant
award to the applicant. If the applicant did not request previous disbursements, the entire
grant will be awarded upon completion of the project. Completion will be determined based
upon the procedures set forth under the Application Process section below.

i. Grantee shall schedule a final inspection with designated FLURA staff, and for
work requiring a building permit, the City Building Inspector. FLURA staff will
provide written confirmation to the FLURA Board that work has been completed
as agreed upon in this Agreement.

ii. Grantee shall submit an invoice to FLURA showing the final project costs.
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iii. If previous disbursements were not requested by the Grantee, then each item
listed under Paragraph A(2) of this Agreement must also be provided prior to
disbursement of the final Grant award.

iv. Upon review of these documents, and making a determination that work has
been completed as agreed at a regular meeting of the Board, FLURA will direct
the Treasurer to issue the final Grant award disbursement.

B. Grantee agrees to:

1.
2.

Complete the Project in accordance with plans and/or specifications set forth in Exhibit A.

Grantee shall timely pay any and all costs and expenses incurred in connection with the Project,
and promptly provide evidence of such payments to FLURA.

Complete the Project no later than December 20, 2024 unless Grantee requests an extension,
and FLURA approves the requested extension. The process for requesting an extension shall be
in accordance with the Building Renovation Program Guidelines.

Provide a match that is at least 50% of the total Project cost.

Prominently display a sign on the premises that are the subject of the Project that includes the
FLURA logo and the following language: This Project is Partially Funded by FLURA. The sign will
be provided by FLURA staff and shall be visibly posted at all times from the start of work to the
completion of the Project, and for thirty (30) days following completion of the Project.
Completion will be based upon the procedures set forth under Paragraph A(3)(b) of this
Agreement.

Comply with all applicable provisions of the Fort Lupton Municipal Code and the International
Building Codes enforced by the City, and obtain all required building permits from the City of
Fort Lupton’s Building Department. FLURA retains the right to withhold disbursements to the
Grantee until any violations are corrected to the satisfaction of City staff.

Indemnify and hold FLURA harmless from losses, damages, costs, claims and expenses of any
nature, including attorney’s fees, and from liability to any person or property arising from the
conduct of any work authorized by Grantee in connection with the Project.

C. Termination

1.

This Agreement shall automatically terminate upon failure to complete the Project in the
timeframe identified in Paragraph B (3) and no extension was requested by Grantee and/or
approved by FLURA.

If FLURA determines that work on the Project is not in compliance with this Agreement, and/or
the Building Renovation Program Guidelines, FLURA shall provide written notice to Grantee of
the noncompliance and any corrective action necessary to gain compliance. If compliance is not
obtained by the date provided in the written notice, then this Agreement will terminate and any
costs related to the Project incurred after the date provided in the written notice will not be
reimbursed by FLURA.

This Agreement is done this __ day of ,2024.
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FORT LUPTON URBAN RENEWAL BRUCE BALSLEY, GRANTEE

AUTHORITY

By: By:
Gary Montoya Bruce Balsley
Chairperson Owner

State of Colorado )
) ss
County of Weld )

The foregoing instrument was acknowledged before me this day of , 2024 by

Notary Sighature
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EXHIBIT A: PROJECT DESCRIPTION
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130 S. McKinley Avenue
Fort Lupton, CO 80621
(303) 857-6694

FORT LUPTON URBAN RENEWAL AUTHORITY

Building Renovation Grant Program Agreement

This Building Renovation Grant Agreement (Agreement) is made this ____ day of , 2024,
by and between the Fort Lupton Urban Renewal Authority, (FLURA or Board) and SRAR Enterprises LLC
DBA Santiago’s. (Grantee).

The Purpose of this Agreement is to set forth the terms and conditions under which FLURA shall provide
monies for a Building Renovation Grant (Grant) to the Grantee for eligible expenses related to the
building renovation program project (Project) identified in Exhibit A to this Agreement.

Ineligible expenses that are expressly excluded from reimbursement for the Project include, but may not
necessarily be limited to: (1) any costs and expenses for work started prior to entering into this
Agreement; and (2) building permit fees and other administrative fees that may be required by the City
of Fort Lupton (City).

FLURA and Grantee mutually agree to execute this Agreement according to the following terms and
conditions:

A. FLURA agrees to:

1. Provide Grant monies to Grantee in the amount of up to $17,620.93 for expenses related to the
Project identified in Exhibit A and Exhibit B to this Agreement, but in no case to exceed more
than 50% of the total cost of the Project.

2. FLURA will require the following documents prior to any disbursement of monies:
a. Anoriginal copy of this Agreement with Grantee’s notarized signature; and

b. If the Project is for work on a locally designated building, a Report of Acceptability from the
Fort Lupton Historic Preservation Board, as required under Sec. 18-354 through 18-356 of
the Fort Lupton Municipal Code; and

c. Written approval from the City of Fort Lupton’s Building Department for any work requiring
a building permit as a part of the Project stating that the work is in conformance with the
Fort Lupton Municipal Code and the International Building Codes enforced by the City.

3. FLURA will provide Grant disbursements as follows:

a. Upon completion of work as awarded through the Grant Program, Applicant shall provide
receipts of project expenses throughout the project, as well as proof of payment of said
receipts. FLURA will reimburse those receipts up to 80% amount of the grant award amount.

b. Upon completion of the project, FLURA will provide the remaining balance of the grant
award to the applicant. If the applicant did not request previous disbursements, the entire
grant will be awarded upon completion of the project. Completion will be determined based
upon the procedures set forth under the Application Process section below.

i. Grantee shall schedule a final inspection with designated FLURA staff, and for
work requiring a building permit, the City Building Inspector. FLURA staff will
provide written confirmation to the FLURA Board that work has been completed
as agreed upon in this Agreement.

ii. Grantee shall submit an invoice to FLURA showing the final project costs.
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iii. If previous disbursements were not requested by the Grantee, then each item
listed under Paragraph A(2) of this Agreement must also be provided prior to
disbursement of the final Grant award.

iv. Upon review of these documents, and making a determination that work has
been completed as agreed at a regular meeting of the Board, FLURA will direct
the Treasurer to issue the final Grant award disbursement.

B. Grantee agrees to:

1.
2.

Complete the Project in accordance with plans and/or specifications set forth in Exhibit A.

Grantee shall timely pay any and all costs and expenses incurred in connection with the Project,
and promptly provide evidence of such payments to FLURA.

Complete the Project no later than December 20, 2024 unless Grantee requests an extension,
and FLURA approves the requested extension. The process for requesting an extension shall be
in accordance with the Building Renovation Program Guidelines.

Provide a match that is at least 50% of the total Project cost.

Prominently display a sign on the premises that are the subject of the Project that includes the
FLURA logo and the following language: This Project is Partially Funded by FLURA. The sign will
be provided by FLURA staff and shall be visibly posted at all times from the start of work to the
completion of the Project, and for thirty (30) days following completion of the Project.
Completion will be based upon the procedures set forth under Paragraph A(3)(b) of this
Agreement.

Comply with all applicable provisions of the Fort Lupton Municipal Code and the International
Building Codes enforced by the City, and obtain all required building permits from the City of
Fort Lupton’s Building Department. FLURA retains the right to withhold disbursements to the
Grantee until any violations are corrected to the satisfaction of City staff.

Indemnify and hold FLURA harmless from losses, damages, costs, claims and expenses of any
nature, including attorney’s fees, and from liability to any person or property arising from the
conduct of any work authorized by Grantee in connection with the Project.

C. Termination

1.

This Agreement shall automatically terminate upon failure to complete the Project in the
timeframe identified in Paragraph B (3) and no extension was requested by Grantee and/or
approved by FLURA.

If FLURA determines that work on the Project is not in compliance with this Agreement, and/or
the Building Renovation Program Guidelines, FLURA shall provide written notice to Grantee of
the noncompliance and any corrective action necessary to gain compliance. If compliance is not
obtained by the date provided in the written notice, then this Agreement will terminate and any
costs related to the Project incurred after the date provided in the written notice will not be
reimbursed by FLURA.

This Agreement is done this __ day of ,2024.
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FORT LUPTON URBAN RENEWAL RACHEL WELLS, GRANTEE

AUTHORITY

By: By:
Gary Montoya Rachel Wells
Chairperson Owner

State of Colorado )
) ss
County of Weld )

The foregoing instrument was acknowledged before me this day of , 2024 by

Notary Sighature
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EXHIBIT A: PROJECT DESCRIPTION
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