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Cristian Gonzalez-Torres, Secretary Eugene Reynolds, Treasurer
Claud Hanes Mark Grajeda
Kevin Ross

FORT LUPTON URBAN RENEWAL AUTHORITY

AGENDA
FORT LUPTON URBAN RENEWAL AUTHORITY

REGULAR MEETING

130 South McKinley Avenue
Thursday, August 21, 2025
6:00 PM

Call to Order
Approval of Agenda

a. 07172025 Minutes

Consent Agenda - Consent Agenda items are considered to be routine and will be enacted by one motion and vote.
There will be no separate discussion of Consent Agenda items unless a Councilmember so requests, in which case the item
may be removed/moved from the Consent Agenda.

Public Comment This portion of the Agenda is provided to allow members of the audience to present comments to the
Board. The Board may not respond to your comments this evening, rather they may take your comments and suggestions
under advisement or your question may be directed to the appropriate staff member for follow-up.

Accounts Payable

a. May Financials

Action Item(s)

a. 721 4th St Grant Program Appliocation (Additional $50,000)
New Business

Old Business

Board Reports

Adjourn
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Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/977393597

You can also dial in using your phone.
Access Code: 977-393-597
United States: +1 (571) 317-3112

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

If you would like to participate remotely, we encourage you to test the phone number and links provided above prior
to the start of the meeting, as each device requires initial adjustment. It is also recommended to log into the meeting

early, and if you encounter any issues to call 303-990-4270 or email PlanningDept@fortluptonco.gov immediately.

When calling in, please be sure to mute your microphone on your computer, phone or tablet. Planning staff and/or the
Chairman will provide instructions on when and how comments can be made by the public virtually.
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RECORD OF PROCEEDINGS
FORT LUPTON URBAN RENEWAL AUTHORITY
August 21st 2025

Call to Order
Gary Montoya called the meeting to order at 6:00PM.

Roll Call
Kathy Kvasnicka, Gary Montoya, Cristian Gonzalez, Claud Hanes, Eugene Reynolds

Approval of Agenda
There was a motion to approve the agenda. The agenda was approved. The minutes were approved for the

February meeting.

Consent Agenda
a. May 20 2025 Minutes
Public Comment
None.
Accounts Payable
a. May 2025 Accounts Payable
Action items
a. Building Renovation Grant Program Application: 237 Denver Avenue Exterior Facade was approved by the Board.
The 6,350 quote was accepted, matched 3,175.
b. Building Renovation Grant Program Application: 237 Denver Avenue Interior Flooring was approved by the
Board.
c. Building Renovations Grant Program Application: 721 4th St Renovation of Office to Apartments was approved by
the Board. 150,000 was approved.
New Business
a. Staff Discussions on Downtown Projects
Old Business
a. None

Staff Reports
a. None

Board Reports
a. None

Adjournment
Gary adjourned the meeting. The next meeting will be August 21st, 2025 at 6:00 PM.

Submitted by:

Cristian Gonzalez-Torres, Secretary

Approved by Fort Lupton Urban Renewal Authority

Gary Montoya, Chairperson
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FIURA

FORT LUPTON URBAN RENEWAL AUTHORITY

PRELIMINARY FINANCIAL STATEMENTS

For the Month Ended
May 31, 2025
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City of Fort Lupton

Balance Sheet

Account Summary
As Of 05/31/2025

Variance
Prior Year Current Year Favorable /
Account Name Balance Balance (Unfavorable)
Fund: 820 - FLURA
Assets
BalSubCategory: 100 - Cash And Cash Equivalents
820-100100 CASH - ALLOCATED POOLED CASH 0.00 0.00 0.00
820-100300 CASH - FLURA 833,473.73 1,308,229.45 474,755.72
Total BalSubCategory 100 - Cash And Cash Equivalents: 833,473.73 1,308,229.45 474,755.72
BalSubCategory: 110 - Accounts Receivables
820-110150 ACCOUNTS RECEIVABLE - OTHER 0.00 0.00 0.00
Total BalSubCategory 110 - Accounts Receivables: 0.00 0.00 0.00
BalSubCategory: 113 - Property Tax Receivable
820-110250 PROPERTY TAX RECEIVABLE 840,592.48 840,592.48 0.00
Total BalSubCategory 113 - Property Tax Receivable: 840,592.48 840,592.48 0.00
Total Assets: 1,674,066.21 2,148,821.93 474,755.72
Liability
BalSubCategory: 201 - Accounts Payable
820-201000 ACCOUNTS PAYABLE 1,553.60 0.00 1,553.60
Total BalSubCategory 201 - Accounts Payable: 1,553.60 0.00 1,553.60
BalSubCategory: 210 - Due to Other Funds
820-207200 DUE TO PRIMARY GOV 0.00 0.00 0.00
Total BalSubCategory 210 - Due to Other Funds: 0.00 0.00 0.00
BalSubCategory: 240 - Deferred Inflow of Resources
820-202250 DEFERRED PROPERTY TAX 840,592.48 840,592.48 0.00
Total BalSubCategory 240 - Deferred Inflow of Resources: 840,592.48 840,592.48 0.00
Total Liability: 842,146.08 840,592.48 1,553.60
Equity
BalSubCategory: 310 - Unrestricted Reserve
820-310000 FUND BALANCE 819,426.54 819,426.54 0.00
Total BalSubCategory 310 - Unrestricted Reserve: 819,426.54 819,426.54 0.00
BalSubCategory: 316 - Emergency Reserves
820-310210 RESTRICTED - TABOR RESERVE 12,843.79 12,843.79 0.00
Total BalSubCategory 316 - Emergency Reserves: 12,843.79 12,843.79 0.00
Total Beginning Equity; 832,270.33 832,270.33 0.00
Total Revenue 143.46 489,63216 489,48870
Total Expense 493.66 13,673.04 -13,179.38
Revenues Over/(Under) Expenses -350.20 475,959.12 476,309.32
Total Equity and Current Surplus (Deficit): 831,920.13 1,308,229.45 476,309.32
Total Liabilities, Equity and Current Surplus (Deficit): 1,674,066.21 2,148,821.93 474,755.72

6/9/2025 9:39:14 AM

Page 1 of 1

Page 5 of 54


https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20715cb93f-3afc-02d9-14ea-b4e2b28c7540
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ef16ce4-5ccd-967b-44b5-85962856d88a
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a10184c2-1982-ad00-65b3-f3b108c53e7b
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206f5aced0-3cef-4210-8c88-aba500f0303b
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208235e327-ff1e-8327-affa-32d239cb6e6c
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e201ba84-1e63-3381-877e-3e0789a7943b
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e2dab98a-318b-48e2-a30d-aba500f0959f
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20664029c9-2c44-1193-43ae-809177399136
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202540cfa9-215f-4e7e-b119-a91100d927e8

City of Fort Lupton

Account Number

Fund: 820 - FLURA

Revenue
820-9100-311010

820-9100-311011
820-9100-361600
820-9100-390200
820-9100-390400

Expense
820-9100-520100

820-9100-530600
820-9100-530800
820-9100-531200
820-9100-531600
Budget Notes
Budget Code
APPROVED

820-9100-531800
820-9100-532800
820-9100-533000
820-9100-551850
Budget Notes
Budget Code
APPROVED
APPROVED
APPROVED

820-9100-553500

820-9100-575000
Budget Notes
Budget Code
APPROVED

TIF INCREMENT

TIF INCREMENT REFUND

INTEREST EARNED

TABOR RESERVE

UNAPPROPRIATED RESERVES
Total Revenue:

GENERAL SUPPLIES
CONTRACTUAL SERVICES
DUES & SUBSCRIPTIONS
LEGAL FEES

PLANS & STUDIES

Subject
2025

POSTAGE

STAFF DEVELOPMENT
TRAVEL & MEETINGS
GRANTS - TIF

Subject
2025
2025
2025

MISC EXPENDITURES
CAPITAL PROJECTS

Subject
2025

Comparison 1

Budget Comparison Report

Comparison 1

Account Detail

Budget to Parent
Parent Budget Budget %
2024 2025 2025 2025 Increase /
Total Activity ~ Total Activity YTD Activity APPROVED (Decrease)
Through May
531,549.77 488,679.26 488,679.26 800,799.00 0.00 -800,799.00 -100.00%
-171,171.75 0.00 0.00 -126,865.00 0.00 126,865.00 -100.00%
1,709.65 952.90 952.90 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 17,611.00 0.00 -17,611.00 -100.00%
0.00 0.00 0.00 738,303.00 0.00 -738,303.00 -100.00%
362,087.67 489,632.16 489,632.16 1,429,848.00 0.00 -1,429,848.00 -100.00%
155.13 0.00 0.00 500.00 0.00 -500.00 -100.00%
51.12 7,248.23 6,343.19 95,000.00 0.00 -95,000.00 -100.00%
2,034.38 0.00 0.00 1,500.00 0.00 -1,500.00 -100.00%
150.00 0.00 0.00 10,000.00 0.00 -10,000.00 -100.00%
0.00 0.00 0.00 15,000.00 0.00 -15,000.00 -100.00%
Description
Brownfield Projects - $15,000
2.07 0.00 0.00 800.00 0.00 -800.00 -100.00%
435.00 0.00 0.00 5,000.00 0.00 -5,000.00 -100.00%
3,025.17 0.00 0.00 2,500.00 0.00 -2,500.00 -100.00%
52,474.49 0.00 0.00 200,000.00 0.00 -200,000.00 -100.00%
Description

Building Renovation Grant - $100000
Carryover - Carryover from 2024 for outstanding grant awards $50,000
Multi Year Funding Opportunities - Economic Development assistance opportunities $50,000

6,180.61 7,329.85 7,329.85 10,000.00 0.00 -10,000.00 -100.00%
0.00 0.00 0.00 25,000.00 0.00 -25,000.00 -100.00%
Description

Bench & Shade Structure Project - $25,000

6/9/2025 9:41:10 AM
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https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062f2213b-5b7f-1ff6-231d-3f599a792d88
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2065275d50-e102-418a-a2de-a76700ed2967
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e23cfbd4-2161-b9f3-07bb-ea19a22402fb
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2064547b26-c727-4c25-a606-ad9800c64503
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a67e9d31-4da6-a01c-4f4d-af036d0a2077
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201238b244-f4fa-2017-2135-a8563e3f1d01
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fdced253-b0cc-4b9d-bbdd-a76700ed9c5c
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bfd8e617-7054-ca87-833c-535729c92944
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2083cfe4ee-9657-e244-bb80-9c2e81da4bd7
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d7370515-af8e-490a-b606-a9c400a58c61
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aef2ed72-86ec-4124-a277-a8a80114e526
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2076705f4b-deb1-8d3c-77f3-ffad55bc7b55
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209760dcda-3d14-ec2e-551c-29663178ca73
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20404b2e58-2177-4ec3-b714-a7d10107ca5d
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ef46045-ec2f-4b7b-b2bf-ab3c00f4a829
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a3d53adc-550b-08ef-5c9e-0dfa44734587

Budget Comparison Report

Account Number

820-9100-580450
820-9100-590200

GENERAL FUND (CITY) LOAN
TABOR RESERVE

Total Expense:
Total Fund: 820 - FLURA:
Report Total:

Comparison 1

Comparison 1

Budget to Parent
Parent Budget Budget %
2024 2025 2025 2025 Increase /
Total Activity ~ Total Activity YTD Activity APPROVED (Decrease)
Through May
20,000.00 0.00 0.00 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 20,218.00 0.00 -20,218.00 -100.00%
84,507.97 14,578.08 13,673.04 385,518.00 0.00 -385,518.00 -100.00%
277,579.70 475,054.08 475,959.12 1,044,330.00 0.00 -1,044,330.00 -100.00%
277,579.70 475,054.08 475,959.12 1,044,330.00 0.00 -1,044,330.00 -100.00%

6/9/2025 9:41:10 AM
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https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202fd7fe17-33ce-4092-bac9-a7f400a9e082
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208b2b60bb-9a6e-4585-a9b4-ad9c00c06391

Budget Comparison Report

Account Typ...

Fund: 820 - FLURA
Revenue
Expense

Total Fund: 820 - FLURA:
Report Total:

Comparison 1

Comparison 1

Group Summary

Parent Budget Budget to Parent %
Budget
2024 2025 2025 2025 Increase /
Total Activity ~ Total Activity YTD Activity APPROVED (Decrease)
Through May

362,087.67 489,632.16 489,632.16  1,429,848.00 0.00 -1,429,848.00 -100.00%
84,507.97 14,578.08 13,673.04 385,518.00 0.00 -385,518.00 -100.00%
277,579.70 475,054.08 475,959.12 1,044,330.00 0.00 -1,044,330.00 -100.00%
277,579.70 475,054.08 475,959.12 1,044,330.00 0.00 -1,044,330.00 -100.00%

6/9/2025 9:41:10 AM
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Budget Comparison Report

Comparison 1

Fund Summary

to Parent
Parent Budget Budget %
2024 2025 2025 2025 Increase /
Total Activity ~ Total Activity YTD Activity APPROVED (Decrease)
Fund Through May
820 - FLURA 277,579.70 475,054.08 475,959.12 1,044,330.00 -1,044,330.00 -100.00%
Report Total: 277,579.70 475,054.08 475,959.12  1,044,330.00 -1,044,330.00 -100.00%

6/9/2025 9:41:10 AM

Page 4 of 4
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City of Fort Lupton

Account

Fund: 820 - FLURA

820-100300

Post Date Packet Number
05/09/2025  GLPKT35020
05/13/2025  APPKT06466
05/30/2025  GLPKT35269
820-201000

Post Date Packet Number
05/02/2025  APPKT06452
05/13/2025  APPKT06466

820-9100-311010
Post Date Packet Number
05/09/2025  GLPKT35020

820-9100-361600
Post Date Packet Number
05/30/2025  GLPKT35269

820-9100-530600
Post Date Packet Number
05/02/2025  APPKT06452

820-9100-553500
Post Date Packet Number
05/09/2025  GLPKT35020

Name

CASH - FLURA
Source Transaction
JN17184
10181
JN17293

Pmt Number

ACCOUNTS PAYABLE
Source Transaction Pmt Number
FIN2025914 10181
10181

TIF INCREMENT
Source Transaction Pmt Number
JN17184

INTEREST EARNED
Source Transaction Pmt Number
JN17293

CONTRACTUAL SERVICES
Source Transaction Pmt Number
FIN2025914 10181

MISC EXPENDITURES
Source Transaction Pmt Number
JN17184

Description

Vendor

Weld County TIF Increment & Treasurer...

CITY OF FORT LUPTON

001237 - CITY OF FORT LUPTON

05/30/25 FLURA BOC May 2025 Interest...

Description

FLURA-2024 YEAR END FEES BILLED IN A...
CITY OF FORT LUPTON PBL

Description

Vendor

Vendor

Weld County TIF Increment & Treasurer...

Description

Vendor

05/30/25 FLURA BOC May 2025 Interest...

Description

FLURA-2024 YEAR END FEES BILLED IN A...

Description

Vendor

Vendor

Weld County TIF Increment & Treasurer...

Total Fund: 820 - FLURA:

Grand Totals:

001237 - CITY OF FORT LUPTON
001237 - CITY OF FORT LUPTON

001237 - CITY OF FORT LUPTON

Beginning Balance

1,106,313.80
Project Account

0.00
Project Account

-283,560.86
Project Account

-695.18
Project Account

5,959.23
Project Account

4,253.34
Project Account

Detail Report

Account Detall
Date Range: 05/01/2025 - 05/31/2025

Total Activity

201,915.65
Amount

202,041.89
-383.96
257.72

0.00
Amount
-383.96
383.96

-205,118.40
Amount

-205,118.40

-257.72
Amount
-257.72

383.96
Amount
383.96

3,076.51
Amount

3,076.51

Ending Balance

1,308,229.45
Running Balance

1,308,355.69
1,307,971.73
1,308,229.45

0.00

Running Balance
-383.96

0.00

-488,679.26
Running Balance

-488,679.26

-952.90
Running Balance
-952.90

6,343.19
Running Balance

6,343.19

7,329.85
Running Balance

7,329.85

Beginning Balance: 832,270.33

Total Activity: 0.00

Ending Balance: 832,270.33

Beginning Balance: 832,270.33

Total Activity: 0.00

Ending Balance: 832,270.33

6/9/2025 9:42:36 AM
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https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ef16ce4-5ccd-967b-44b5-85962856d88a
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208235e327-ff1e-8327-affa-32d239cb6e6c
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062f2213b-5b7f-1ff6-231d-3f599a792d88
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e23cfbd4-2161-b9f3-07bb-ea19a22402fb
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fdced253-b0cc-4b9d-bbdd-a76700ed9c5c
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ef46045-ec2f-4b7b-b2bf-ab3c00f4a829

Detail Report Date Range: 05/01/2025 - 05/31/2025
Fund Summary

Fund Beginning Balance Total Activity Ending Balance
820 - FLURA 832,270.33 0.00 832,270.33
Grand Total: 832,270.33 0.00 832,270.33
6/9/2025 9:42:36 AM Page 2 of 2
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City of Fort Lupton

Income Statement

Account Summary
For Fiscal: 2025 Period Ending: 05/31/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining

Fund: 820 - FLURA

Revenue
820-9100-311010 TIF INCREMENT 800,799.00 800,799.00 205,118.40 488,679.26 312,119.74
820-9100-311011 TIF INCREMENT REFUND -126,865.00 -126,865.00 0.00 0.00 -126,865.00
820-9100-361600 INTEREST EARNED 0.00 0.00 257.72 952.90 -952.90
820-9100-390200 TABOR RESERVE 17,611.00 17,611.00 0.00 0.00 17,611.00
820-9100-390400 UNAPPROPRIATED RESERVES 738,303.00 738,303.00 0.00 0.00 738,303.00
Revenue Total: 1,429,848.00 1,429,848.00 205,376.12 489,632.16 940,215.84
Expense
820-9100-520100 GENERAL SUPPLIES 500.00 500.00 0.00 0.00 500.00
820-9100-530600 CONTRACTUAL SERVICES 95,000.00 95,000.00 383.96 6,343.19 88,656.81
820-9100-530800 DUES & SUBSCRIPTIONS 1,500.00 1,500.00 0.00 0.00 1,500.00
820-9100-531200 LEGAL FEES 10,000.00 10,000.00 0.00 0.00 10,000.00
820-9100-531600 PLANS & STUDIES 15,000.00 15,000.00 0.00 0.00 15,000.00
820-9100-531800 POSTAGE 800.00 800.00 0.00 0.00 800.00
820-9100-532800 STAFF DEVELOPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00
820-9100-533000 TRAVEL & MEETINGS 2,500.00 2,500.00 0.00 0.00 2,500.00
820-9100-551850 GRANTS - TIF 200,000.00 200,000.00 0.00 0.00 200,000.00
820-9100-553500 MISC EXPENDITURES 10,000.00 10,000.00 3,076.51 7,329.85 2,670.15
820-9100-575000 CAPITAL PROJECTS 25,000.00 25,000.00 0.00 0.00 25,000.00
820-9100-590200 TABOR RESERVE 20,218.00 20,218.00 0.00 0.00 20,218.00
Expense Total: 385,518.00 385,518.00 3,460.47 13,673.04 371,844.96
Fund: 820 - FLURA Surplus (Deficit): 1,044,330.00 1,044,330.00 201,915.65 475,959.12
Total Surplus (Deficit): 1,044,330.00  1,044,330.00 201,915.65 475,959.12

6/9/2025 9:43:10 AM Page 1 of 3
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https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062f2213b-5b7f-1ff6-231d-3f599a792d88
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2065275d50-e102-418a-a2de-a76700ed2967
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e23cfbd4-2161-b9f3-07bb-ea19a22402fb
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2064547b26-c727-4c25-a606-ad9800c64503
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a67e9d31-4da6-a01c-4f4d-af036d0a2077
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201238b244-f4fa-2017-2135-a8563e3f1d01
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fdced253-b0cc-4b9d-bbdd-a76700ed9c5c
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bfd8e617-7054-ca87-833c-535729c92944
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2083cfe4ee-9657-e244-bb80-9c2e81da4bd7
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d7370515-af8e-490a-b606-a9c400a58c61
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aef2ed72-86ec-4124-a277-a8a80114e526
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2076705f4b-deb1-8d3c-77f3-ffad55bc7b55
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209760dcda-3d14-ec2e-551c-29663178ca73
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20404b2e58-2177-4ec3-b714-a7d10107ca5d
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ef46045-ec2f-4b7b-b2bf-ab3c00f4a829
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a3d53adc-550b-08ef-5c9e-0dfa44734587
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208b2b60bb-9a6e-4585-a9b4-ad9c00c06391

Income Statement

For Fiscal: 2025 Period Ending: 05/31/2025
Group Summary

Original Current Budget

Account Type Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 820 - FLURA

Revenue 1,429,848.00  1,429,848.00 205,376.12 489,632.16 940,215.84

Expense 385,518.00 385,518.00 3,460.47 13,673.04 371,844.96

Fund: 820 - FLURA Surplus (Deficit): 1,044,330.00 1,044,330.00 201,915.65 475,959.12 568,370.88

Total Surplus (Deficit): 1,044,330.00  1,044,330.00 201,915.65 475,959.12
6/9/2025 9:43:10 AM Page 2 of 3
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Income Statement For Fiscal: 2025 Period Ending: 05/31/2025
Fund Summary

Original Current Budget
Fund Total Budget Total Budget MTD Activity YTD Activity Remaining
820 - FLURA 1,044,330.00 1,044,330.00 201,915.65 475,959.12 568,370.88
Total Surplus (Deficit):  1,044,330.00  1,044,330.00 201,915.65 475,959.12
6/9/2025 9:43:10 AM Page 3 of 3

Page 14 of 54



City of Fort Lupton

Vendor Number Vendor Name

Payable # Payable Type Post Date
Bank Code: FLURA-FLURA Fund
001237 CITY OF FORT LUPTON

FIN2025914 Invoice 05/02/2025

Payment Date

Payment Type

Payable Description

05/13/2025

Regular

FLURA-2024 YEAR END FEES BILLED IN APR..

Bank Code FLURA Summary

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payable
Count

B O O O O ¥

Payment
Count

B O O O O ¥

Discount
0.00
0.00
0.00
0.00
0.00

0.00

Check Report

By Check Number

Date Range: 05/01/2025 - 05/31/2025

Discount Amount

Discount Amount

0.00

Payment
383.96
0.00
0.00
0.00
0.00

383.96

0.00

Payment Amount Number
Payable Amount

383.96 10181

383.96

6/9/2025 9:43:50 AM

Page 1 of 2
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https://incode.tylerhost.net/fortluptonco/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%208aebdb1b-c257-4eb1-816b-b2d600d4e29d

Check Report

Payment Type

Regular Checks
Manual Checks
Voided Checks
Bank Drafts

EFT's
Fund Name
820 FLURA

All Bank Codes Check Summary

Payable Payment
Count Count

1 1

0 0

0 0

0 0

0 0

1 1

Fund Summary

Period

5/2025

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Payment
383.96
0.00
0.00
0.00
0.00
383.96

Amount

383.96
383.96

Date Range: 05/01/2025 - 05/31/2025

6/9/2025 9:43:50 AM

Page 2 of 2

Page 16 of 54



Gary Montoya, Chair

Kevin Ross Claud Hanes
Cristian Gonzalez-Torres, Secretary Kathy Kvasnicka
Mark Grajeda Eugene Reynolds, Treasurer

FORT LUPTON URBAN RENEWAL AUTHORITY Vacaney, Alternate

Vacancy, Special District Representative

AM 2025-006

MAKE A DETERMINATION for a Building Renovation Grant Application

1. 1. Agenda Date: Board Meeting — August 21, 2025
Il Attachments: A. Request for Grant Award Application

B. Staff Letter on Eligibility on Application

M. Issue/Request:

The Board is in receipt of a Building Renovation Grant Application for building renovations at 721
4t St, converting offices into apartments, and must make a determination.

Iv. Alternatives/Options:

1. The Board may approve the application

2. The Board may choose not to approve the application

3. The Board may continue the discussion to a future board meeting for further information.
V. Financial Considerations:

The 2025 FLURA Budget allocates $200,000 for the Grant Program. This application requests an
additional $50,000 for the initial $150,000 the FLURA Board approved at the July meeting, totaling
a reimbursement of $200,000 of the $250,000 initially requested by the applicant. This would put
the budget for the grant program into the red and require a Budget Supplemental. A Budget
Supplemental will be proposed in Autumn once staff has a clearer picture of the total supplemental
required.

Per the approved 2025 budget, FLURA has $738,303 in reserves which can be appropriated to
the Grant Program.

VI. Legal / Political Considerations:
None
VILI. Staff Recommendation:

Approve the Building Renovation Grant Application.

Page 17 of 54



URA

FORT LUPTON URBAN RENEWAL AUTHORITY

To: FLURA Board
From: Zachary Mettler, Planner 1 & Liaison to FLURA
Date: August 21, 2025

Re: Action Memorandum to make a determination of a FLURA Building Renovation Grant
Application for 721 4t St to renovate five offices into apartments

Hello FLURA Board,

Staff is in receipt of a Building Renovation Grant Program Application by the property owner of 721
4th. The work being proposed is to remodel the north portion of an existing 2-story building, turning
five existing offices into five apartment units. The existing south portion of the building has no
proposed changes associated with this grant.

The combined estimate of costs for the entire project are $504,000.

The FLURA grant match request is $50,000. The Board previously approved a grant reimbursement
of $150,000 at the July meeting, and discussed having the applicant come back to apply for an
additional $50,000 for a total of $200,000.

The Program Guidelines list renovations to a building that are necessary to meet the requirements
of the IBC/IFC as an eligible improvement. Several improvements are required, including but not
limited to sprinklers, egress, and access.

The proposed change to apartments is still allowed from a Land Use perspective in the Downtown
Zone District as a Mixed-Use building with the existing commercial uses.

The Board may decide to either not award the grant, or award it at an amount the Board feels is
appropriate based on the submitted documents.

For further details, attached in the packet are Exhibits G and H. Exhibit G shows proposed floor
plans. Exhibit H is one compiled PDF of all associated quotes and descriptions of work.

After discussing internally, staff does plan to bring a Budget Supplemental at this time, due to the
notification costs and administrative requirements for posting. A full Budget Supplemental will be
brought in Autumn once there is a clearer picture of any other potential grant applications being
proposed within the 2025 budget.

Staff does recommend approval of the Grant Application.

Page 18 of 54
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