Gary Montoya, Chair Kathleen Kvasnicka, Vice-Chair
Claud Hanes, Secretary Eugene Reynolds, Treasurer
Lynette Peppler Mark Grajeda
Dez Packard

FORT LUPTON URBAN RENEWAL AUTHORITY

AGENDA
FORT LUPTON URBAN RENEWAL AUTHORITY

REGULAR MEETING

130 South McKinley Avenue
Thursday, May 21, 2026
6:00 PM

Call to Order
Approval of Agenda

Consent Agenda - Consent Agenda items are considered to be routine and will be enacted by one motion and vote.
There will be no separate discussion of Consent Agenda items unless a Councilmember so requests, in which case the item
may be removed/moved from the Consent Agenda.

a. 03192026 MINUTES

Public Comment This portion of the Agenda is provided to allow members of the audience to present comments to the
Board. The Board may not respond to your comments this evening, rather they may take your comments and suggestions
under advisement or your question may be directed to the appropriate staff member for follow-up.

Accounts Payable
a. April 2026 Accounts Payable
Action Item(s)

a. Building Renovation Grant Application - 737 Denver Ave

New Business

a. Update - Denver Avenue Survey Work

b. Highway 52 Crosswalks

C. Comprehensive Plan Discussion: Downtown Revitalization and Activation, Streetscape
Plan

Old Business
Board Reports
Adjourn
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Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/977393597

You can also dial in using your phone.
Access Code: 977-393-597
United States: +1 (571) 317-3112

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

If you would like to participate remotely, we encourage you to test the phone number and links provided above prior
to the start of the meeting, as each device requires initial adjustment. It is also recommended to log into the meeting

early, and if you encounter any issues to call 303-990-4270 or email PlanningDept@fortluptonco.gov immediately.

When calling in, please be sure to mute your microphone on your computer, phone or tablet. Planning staff and/or the
Chairman will provide instructions on when and how comments can be made by the public virtually.

Page 2 of 24


https://meet.goto.com/977393597
tel:+15713173112,,977393597
https://meet.goto.com/install
mailto:PlanningDept@fortluptonco.gov

FLURA Minutes
March 19, 2026

Chairman Gary Montoya called the meeting to order at 6:00PM and roll call was performed.
In attendance were Gary Montoya, Claud Hanes, Dez Packard, Kathleen Kvasnicka,
Michelle Magelssen, and Zack Zachary Mettler; absent was Lynette Peppler, Mark Grahada
Grajeda, Chris Cross and Eugene Reynolds. Also present in the audience was Dez
Packard’s son.

The agenda was approved with a motion from Kathy and seconded by Claud; unanimous.
The Minutes were approved by a motion from Kathy and seconded by Dez; unanimous.

Zaeck Zachary presented the accounts payable with payments for the projects under
construction presently.

ACTION ITEMS:

Zack Zachary presented the red-line version of the guidelines, and was-instructed-to-send
the-clean-copy-to-the-boardforactionnrextmeeting the Authority voted and approved of the

changes to the Building Renovation Grant Guidelines.
NEW BUSINESS:

None

REPORTS:

Claud reported the decision by City Council to recommend a light at Hiway Highway 52 and
College Ave vs a roundabout.

Kathy reported that the Historical Board is active again.

Dez reported that the School Board approved the after school program and summer
program.

The meeting was adjourned at 6:16.

Submitted by:

Claud Hanes, Secretary

Approved by Fort Lupton Urban Renewal Authority
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Gary Montoya, Chairperson
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FLURA Minutes

March 19, 2026

Chairman Gary Montoya called the meeting to order at 6:00PM and roll call was performed.
In attendance were Gary Montoya, Claud Hanes, Dez Packard, Kathleen Kvasnicka,
Michelle Magelssen, and Zack Mettler; absent was Lynette Peppler, Mark Grahada, Chris
Cross and Eugene Reynolds. Also presentin the audience was Dez Packard’s son.

The agenda was approved with a motion from Kathy and seconded by Claud; unanimous.
The Minutes were approved by a motion from Kathy and seconded by Dez; unanimous.

Zack presented the accounts payable with payments for the projects under construction
presently.

ACTION ITEMS:

Zack presented the red-line version of the guidelines, and was instructed to send the clean
copy to the board for action next meeting.

NEW BUSINESS:
None
REPORTS:

Claud reported the decision by City Council to recommend a light at Hiway 52 and College
Ave vs a roundabout.

Kathy reported that the Historical Board is active again.

Dez reported that the School Board approved the after school program and summer
program.

The meeting was adjourned at 6:16.

Page 5 of 24



FIURA

FORT LUPTON URBAN RENEWAL AUTHORITY

PRELIMINARY FINANCIAL STATEMENTS

For the Month
Ended April
30, 2026
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City of Fort Lupton

FLURA Balance Sheet

Account Summary
As Of 04/30/2026

Variance
Prior Year Current Year Favorable /
Account Name Balance Balance (Unfavorable)
Fund: 820 - FLURA
Assets
BalCategory: 10 - Current Assets
BalSubCategory: 100 - Cash And Cash Equivalents
820-100300 CASH - FLURA 1,106,313.80 645,100.25 -461,213.55
Total BalSubCategory 100 - Cash And Cash Equivalents: 1,106,313.80 645,100.25 -461,213.55
BalSubCategory: 102 - Restricted Cash
820-103122 INVESTMENTS - COLO TRUST 8022 0.00 1,079,936.22 1,079,936.22
Total BalSubCategory 102 - Restricted Cash: 0.00 1,079,936.22 1,079,936.22
BalSubCategory: 113 - Property Tax Receivable
820-110250 PROPERTY TAX RECEIVABLE 840,592.48 452,121.86 -388,470.62
Total BalSubCategory 113 - Property Tax Receivable: 840,592.48 452,121.86 -388,470.62
Total BalCategory 10 - Current Assets: 1,946,906.28 2,177,158.33 230,252.05
Total Assets: 1,946,906.28 2,177,158.33 230,252.05
Liability
BalCategory: 45 - Deferred Inflow of Resources
BalSubCategory: 240 - Deferred Inflow of Resources
820-202250 DEFERRED PROPERTY TAX 840,592.48 452,121.86 388,470.62
Total BalSubCategory 240 - Deferred Inflow of Resources: 840,592.48 452,121.86 388,470.62
Total BalCategory 45 - Deferred Inflow of Resources: 840,592.48 452,121.86 388,470.62
Total Liability: 840,592.48 452,121.86 388,470.62
Equity
BalCategory: 40 - Fund Balance / Equity
BalSubCategory: 310 - Unrestricted Reserve
820-310000 FUND BALANCE 821,407.70 1,412,145.94 590,738.24
Total BalSubCategory 310 - Unrestricted Reserve: 821,407.70 1,412,145.94 590,738.24
BalSubCategory: 316 - Emergency Reserves
820-310210 RESTRICTED - TABOR RESERVE 10,862.63 10,862.63 0.00
Total BalSubCategory 316 - Emergency Reserves: 10,862.63 10,862.63 0.00
Total BalCategory 40 - Fund Balance / Equity: 832,270.33 1,423,008.57 590,738.24
Total Beginning Equity: 832,270.33 1,423,008.57 590,738.24
Total Revenue 284,25604 486,13892 201,88288
Total Expense 10,21257 184,11102 -173,89845
Revenues Over/(Under) Expenses 274,043.47 302,027.90 27,984.43
Total Equity and Current Surplus (Deficit): 1,106,313.80 1,725,036.47 618,722.67
Total Liabilities, Equity and Current Surplus (Deficit): 1,946,906.28 2,177,158.33 230,252.05

5/14/2026 2:27:22 PM

Page 1 of 1
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https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ef16ce4-5ccd-967b-44b5-85962856d88a
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204e2fe604-8ba7-4abb-b720-b36400d5b7a5
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206f5aced0-3cef-4210-8c88-aba500f0303b
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e2dab98a-318b-48e2-a30d-aba500f0959f
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20664029c9-2c44-1193-43ae-809177399136
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202540cfa9-215f-4e7e-b119-a91100d927e8

City of Fort Lupton

Account

820-100300

Post Date Packet Number
04/10/2026  GLPKT40071
04/14/2026  APPKT07114
04/30/2026  GLPKT40368
820-103122

Post Date Packet Number
04/30/2026  GLPKT40503
820-201000

Post Date Packet Number
04/14/2026  APPKT07114

820-9100-311010
Post Date Packet Number
04/10/2026  GLPKT40071

820-9100-361600

Post Date Packet Number
04/30/2026  GLPKT40368
04/30/2026  GLPKT40503

820-9100-553500
Post Date Packet Number
04/10/2026  GLPKT40071

Name
CASH - FLURA
Source Transaction Description
JN19346 04/10/26 FLURA Weld County Ta...
10199 WELD COUNTY GOVERNMENT
JN19446 04/30/26 FLURA Bank of Colorado Interest

Earned

INVESTMENTS - COLO TRUST 8022
Source Transaction Description
JN19496 04/2026 ColoTrust FLURA Interest Earned

ACCOUNTS PAYABLE
Source Transaction Description
10199 WELD COUNTY GOVERNMENT PBL

TIF INCREMENT
Source Transaction
JN19346

Description
04/10/26 FLURA Weld County Ta...

INTEREST EARNED

Source Transaction Description

JN19446 04/30/26 FLURA Bank of Colorado Interest
Earned

JN19496 04/2026 ColoTrust FLURA Interest Earned

MISC EXPENDITURES
Source Transaction Description
JN19346 04/10/26 FLURA Weld County Ta...

FLURA Detail Report

Account Detall
Date Range: 04/01/2026 - 04/30/2026

Beginning Balance Total Activity Total Debits Total Credits  Ending Balance

509,129.90 135,970.35 161,118.19 25,147.84 645,100.25

Vendor Debits Credits Running Balance
161,042.45 670,172.35

001880 - WELD COUNTY GOVERNMENT 25,147.84 645,024.51
75.74 645,100.25

1,076,598.70 3,337.52 3,337.52 0.00 1,079,936.22

Vendor Debits Credits Running Balance
3,337.52 1,079,936.22

-25,147.84 25,147.84 25,147.84 0.00 0.00

Vendor Debits Credits Running Balance
001880 - WELD COUNTY GOVERNMENT 25,147.84 0.00
-333,286.81 -163,494.64 0.00 163,494.64 -496,781.45

Vendor Debits Credits Running Balance
163,494.64 -496,781.45

-11,092.05 -3,413.26 0.00 3,413.26 -14,505.31

Vendor Debits Credits Running Balance
75.74 -11,167.79

3,337.52 -14,505.31

5,009.16 2,452.19 2,452.19 0.00 7,461.35

Vendor Debits Credits Running Balance
2,452.19 7,461.35

Grand Totals: 1,221,211.06 0.00 192,055.74 192,055.74 1,221,211.06

5/14/2026 2:28:22 PM

Page 1 of 2
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https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ef16ce4-5ccd-967b-44b5-85962856d88a
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204e2fe604-8ba7-4abb-b720-b36400d5b7a5
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208235e327-ff1e-8327-affa-32d239cb6e6c
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062f2213b-5b7f-1ff6-231d-3f599a792d88
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e23cfbd4-2161-b9f3-07bb-ea19a22402fb
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ef46045-ec2f-4b7b-b2bf-ab3c00f4a829

FLURA Detail Report Date Range: 04/01/2026 - 04/30/2026
Fund Summary

Fund Beginning Balance Total Activity Total Debits Total Credits  Ending Balance
820 - FLURA 1,221,211.06 0.00 192,055.74 192,055.74 1,221,211.06
Grand Total: 1,221,211.06 0.00 192,055.74 192,055.74 1,221,211.06
5/14/2026 2:28:22 PM Page 2 of 2
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City of Fort Lupton

FLURA Budget Comparison Report
Account Detail

Comparison1l  Comparison 1 Comparison2  Comparison 2

Budget to Parent Budget to Comparison 1
Parent Budget Budget % Budget %
2024 2025 2026 2026 2026 Increase / 2027 Increase /
Total Activity ~ Total Activity YTD Activity PROJECTED (Decrease) APPROVED (Decrease)
Account Number Through Apr
Revenue
820-9100-311010 TIF INCREMENT 531,549.77 819,186.47 496,781.45 0.00 977,957.00 977,957.00 0.00% 0.00 -977,957.00 -100.00%
820-9100-311011 TIF INCREMENT REFUND -171,171.75 -196,826.85 -25,147.84 0.00 -250,960.00 -250,960.00 0.00% 0.00 250,960.00 -100.00%
820-9100-361600 INTEREST EARNED 1,709.65 17,636.97 14,505.31 0.00 1,500.00 1,500.00 0.00% 0.00 -1,500.00 -100.00%
820-9100-390200 TABOR RESERVE 0.00 0.00 0.00 0.00 24,099.00 24,099.00 0.00% 0.00 -24,099.00 -100.00%
820-9100-390400 UNAPPROPRIATED RESERVES 0.00 0.00 0.00 0.00 1,256,244.00 1,256,244.00 0.00% 0.00 -1,256,244.00 -100.00%
Total Revenue: 362,087.67 639,996.59 486,138.92 0.00 2,008,840.00 2,008,840.00 0.00% 0.00 -2,008,840.00 -100.00%
Expense
820-9100-520100 GENERAL SUPPLIES 155.13 0.00 0.00 0.00 500.00 500.00 0.00% 0.00 -500.00 -100.00%
820-9100-530600 CONTRACTUAL SERVICES 51.12 25,652.26 7,517.00 0.00 125,000.00 125,000.00 0.00% 0.00 -125,000.00 -100.00%
820-9100-530800 DUES & SUBSCRIPTIONS 2,034.38 1,000.00 0.00 0.00 2,000.00 2,000.00 0.00% 0.00 -2,000.00 -100.00%
820-9100-531200 LEGAL FEES 150.00 0.00 0.00 0.00 15,000.00 15,000.00 0.00% 0.00 -15,000.00 -100.00%
820-9100-531600 PLANS & STUDIES 0.00 0.00 0.00 0.00 30,000.00 30,000.00 0.00% 0.00 -30,000.00 -100.00%
820-9100-531800 POSTAGE 2.07 0.00 0.00 0.00 800.00 800.00 0.00% 0.00 -800.00 -100.00%
820-9100-532800 STAFF DEVELOPMENT 435.00 0.00 0.00 0.00 5,000.00 5,000.00 0.00% 0.00 -5,000.00 -100.00%
820-9100-533000 TRAVEL & MEETINGS 3,025.17 0.00 0.00 0.00 2,500.00 2,500.00 0.00% 0.00 -2,500.00 -100.00%
820-9100-551850 GRANTS - TIF 52,474.49 10,164.07 169,132.67 0.00 450,000.00 450,000.00 0.00% 0.00 -450,000.00 -100.00%
820-9100-553500 MISC EXPENDITURES 6,180.61 12,442.02 7,461.35 0.00 12,000.00 12,000.00 0.00% 0.00 -12,000.00 -100.00%
820-9100-575000 CAPITAL PROJECTS 0.00 0.00 0.00 0.00 250,000.00 250,000.00 0.00% 0.00 -250,000.00 -100.00%
820-9100-580450 GENERAL FUND (CITY) LOAN 20,000.00 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00%
820-9100-590200 TABOR RESERVE 0.00 0.00 0.00 0.00 21,855.00 21,855.00 0.00% 0.00 -21,855.00 -100.00%
Total Expense: 84,507.97 49,258.35 184,111.02 0.00 914,655.00 914,655.00 0.00% 0.00 -914,655.00 -100.00%
Report Total: 277,579.70 590,738.24 302,027.90 0.00 1,094,185.00 1,094,185.00 0.00% 0.00 -1,094,185.00 -100.00%
5/14/2026 2:29:07 PM Page 1 of 3
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https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062f2213b-5b7f-1ff6-231d-3f599a792d88
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2065275d50-e102-418a-a2de-a76700ed2967
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e23cfbd4-2161-b9f3-07bb-ea19a22402fb
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2064547b26-c727-4c25-a606-ad9800c64503
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a67e9d31-4da6-a01c-4f4d-af036d0a2077
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201238b244-f4fa-2017-2135-a8563e3f1d01
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fdced253-b0cc-4b9d-bbdd-a76700ed9c5c
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bfd8e617-7054-ca87-833c-535729c92944
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2083cfe4ee-9657-e244-bb80-9c2e81da4bd7
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d7370515-af8e-490a-b606-a9c400a58c61
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aef2ed72-86ec-4124-a277-a8a80114e526
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2076705f4b-deb1-8d3c-77f3-ffad55bc7b55
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209760dcda-3d14-ec2e-551c-29663178ca73
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20404b2e58-2177-4ec3-b714-a7d10107ca5d
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ef46045-ec2f-4b7b-b2bf-ab3c00f4a829
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a3d53adc-550b-08ef-5c9e-0dfa44734587
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202fd7fe17-33ce-4092-bac9-a7f400a9e082
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208b2b60bb-9a6e-4585-a9b4-ad9c00c06391

FLURA Budget Comparison Report

Account Typ...
Revenue
Expense

Comparison1l Comparison 1

Comparison 2

Group Summary

Comparison 2

Parent Budget Budget to Parent % Budget to Comparison 1 %
Budget Budget
2024 2025 2026 2026 2026 Increase / 2027 Increase /
Total Activity ~ Total Activity YTD Activity PROJECTED (Decrease) APPROVED (Decrease)
Through Apr

362,087.67 639,996.59 486,138.92 0.00  2,008,840.00  2,008,840.00 0.00% 0.00 -2,008,840.00 -100.00%
84,507.97 49,258.35 184,111.02 0.00 914,655.00 914,655.00 0.00% 0.00 -914,655.00 -100.00%
277,579.70 590,738.24 302,027.90 0.00 1,094,185.00  1,094,185.00 0.00% 0.00 -1,094,185.00 -100.00%

5/14/2026 2:29:07 PM

Page 2 of 3
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FLURA Budget Comparison Report

Comparison 1

Comparison 1

Comparison 2

Fund Summary

Comparison 2

Parent Budget Budget to Parent % Budget to Comparison 1 %
Budget Budget
2024 2025 2026 2026 Increase / 2027 Increase /
Total Activity ~ Total Activity PROJECTED (Decrease) APPROVED (Decrease)
Fund

820 - FLURA 277,579.70 590,738.24 0.00 1,094,185.00 1,094,185.00 0.00% 0.00 -1,094,185.00 -100.00%
Report Total: 277,579.70 590,738.24 0.00 1,094,185.00 1,094,185.00 0.00% 0.00 -1,094,185.00 -100.00%
5/14/2026 2:29:07 PM Page 3 of 3
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City of Fort Lupton

Vendor Number Vendor Name
Payable # Payable Type Post Date
Bank Code: FLURA-FLURA Fund
001880 WELD COUNTY GOVERNMENT
REIMBURSE 2025  |nvoice 03/31/2026

Payment Date

Payment Type

Payable Description

04/14/2026

Regular

FLURA-REIMBURSE 2025 WELD TIF

Bank Code FLURA Summary

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payable
Count

B O O O O ¥

Payment
Count

B O O O O ¥

Discount
0.00
0.00
0.00
0.00
0.00

0.00

FLURA Check Report

By Check Number

Date Range: 04/01/2026 - 04/30/2026

Discount Amount

Discount Amount

0.00

Payment
25,147.84
0.00

0.00

0.00

0.00

25,147.84

0.00

Payment Amount Number
Payable Amount

25,147.84 10199

25,147.84

5/14/2026 2:30:02 PM

Page 1 of 2
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https://incode.tylerhost.net/fortluptonco/apps/form/?path=AccountsPayable/PayableEntry&$filter=Id%20eq%202c2c0192-a91d-4ca6-8385-b42601015ca3

FLURA Check Report

Payment Type

Regular Checks
Manual Checks
Voided Checks
Bank Drafts

EFT's
Fund Name
820 FLURA

All Bank Codes Check Summary

Payable Payment
Count Count

1 1

0 0

0 0

0 0

0 0

1 1

Fund Summary

Period

4/2026

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Payment

25,147.84

0.00
0.00
0.00
0.00

25,147.84

Amount

25,147.84
25,147.84

Date Range: 04/01/2026 - 04/30/2026

5/14/2026 2:30:02 PM

Page 2 of 2
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City of Fort Lupton

FLURA Income Statement

Account Summary
For Fiscal: 2026 Period Ending: 04/30/2026

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining

Fund: 820 - FLURA

Revenue
820-9100-311010 TIF INCREMENT 0.00 0.00 163,494.64 496,781.45 -496,781.45
820-9100-311011 TIF INCREMENT REFUND 0.00 0.00 0.00 -25,147.84 25,147.84
820-9100-361600 INTEREST EARNED 0.00 0.00 3,413.26 14,505.31 -14,505.31
820-9100-380000 MISC REVENUE 0.00 0.00 0.00 0.00 0.00
820-9100-390100 DEBT SERVICE RESERVE 0.00 0.00 0.00 0.00 0.00
820-9100-390200 TABOR RESERVE 0.00 0.00 0.00 0.00 0.00
820-9100-390400 UNAPPROPRIATED RESERVES 0.00 0.00 0.00 0.00 0.00
Revenue Total: 0.00 0.00 166,907.90 486,138.92 -486,138.92
Expense
820-9100-520100 GENERAL SUPPLIES 0.00 0.00 0.00 0.00 0.00
820-9100-530600 CONTRACTUAL SERVICES 0.00 0.00 0.00 7,517.00 -7,517.00
820-9100-530800 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.00 0.00
820-9100-531200 LEGAL FEES 0.00 0.00 0.00 0.00 0.00
820-9100-531600 PLANS & STUDIES 0.00 0.00 0.00 0.00 0.00
820-9100-531800 POSTAGE 0.00 0.00 0.00 0.00 0.00
820-9100-532800 STAFF DEVELOPMENT 0.00 0.00 0.00 0.00 0.00
820-9100-533000 TRAVEL & MEETINGS 0.00 0.00 0.00 0.00 0.00
820-9100-551850 GRANTS - TIF 0.00 0.00 0.00 169,132.67 -169,132.67
820-9100-553500 MISC EXPENDITURES 0.00 0.00 2,452.19 7,461.35 -7,461.35
820-9100-573000 CAPITAL CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00
820-9100-575000 CAPITAL PROJECTS 0.00 0.00 0.00 0.00 0.00
820-9100-580450 GENERAL FUND (CITY) LOAN 0.00 0.00 0.00 0.00 0.00
820-9100-590200 TABOR RESERVE 0.00 0.00 0.00 0.00 0.00
820-9100-590400 FUND BALANCE RESERVES 0.00 0.00 0.00 0.00 0.00
Expense Total: 0.00 0.00 2,452.19 184,111.02 -184,111.02
Fund: 820 - FLURA Surplus (Deficit): 0.00 0.00 164,455.71 302,027.90
Total Surplus (Deficit): 0.00 0.00 164,455.71 302,027.90

5/14/2026 2:30:48 PM Page 1 of 2
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https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062f2213b-5b7f-1ff6-231d-3f599a792d88
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2065275d50-e102-418a-a2de-a76700ed2967
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e23cfbd4-2161-b9f3-07bb-ea19a22402fb
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206b4e9fa9-6555-4686-b7a8-ab3b01016294
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2046090a0c-0753-d3e2-c679-0a6019b56110
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2064547b26-c727-4c25-a606-ad9800c64503
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a67e9d31-4da6-a01c-4f4d-af036d0a2077
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201238b244-f4fa-2017-2135-a8563e3f1d01
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fdced253-b0cc-4b9d-bbdd-a76700ed9c5c
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bfd8e617-7054-ca87-833c-535729c92944
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2083cfe4ee-9657-e244-bb80-9c2e81da4bd7
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d7370515-af8e-490a-b606-a9c400a58c61
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aef2ed72-86ec-4124-a277-a8a80114e526
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2076705f4b-deb1-8d3c-77f3-ffad55bc7b55
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209760dcda-3d14-ec2e-551c-29663178ca73
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20404b2e58-2177-4ec3-b714-a7d10107ca5d
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ef46045-ec2f-4b7b-b2bf-ab3c00f4a829
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208b1a01cc-6322-47d7-b39d-b12a009fd245
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a3d53adc-550b-08ef-5c9e-0dfa44734587
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202fd7fe17-33ce-4092-bac9-a7f400a9e082
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208b2b60bb-9a6e-4585-a9b4-ad9c00c06391
https://incode.tylerhost.net/fortluptonco/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204ea30353-3872-a310-4a7d-e63930e92c94

FLURA Income Statement

Fund

820 - FLURA
Total Surplus (Deficit):

For Fiscal: 2026 Period Ending: 04/30/2026
Fund Summary

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 164,455.71 302,027.90 -302,027.90

0.00 0.00 164,455.71 302,027.90

5/14/2026 2:30:48 PM

Page 2 of 2
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URA

FORT LUPTON URBAN RENEWAL AUTHORITY

To: FLURA Board
From: Zachary Mettler, Planner 1 & Liaison to FLURA

Date: May 21, 2026

Re: Staff Recommendation for FLURA to make a determination on a Building Renovation Grant

Application for 737 Denver Ave to replace an exterior wall-mounted sign for a new restaurant.

Hello FLURA Board,

Staff is in receipt of a Building Renovation Grant Program Application by the new business owner of
737 Denver Avenue to replace an exterior wall-mounted sign for a new restaurant, permitted by the
property owner.

The scope of work includes replacing the light box and the signage.
The two bids range from $4,939.85 to $14,748.20.

The FLURA grant match request is for $2,469.50, as the applicant intends to move forward
with the lower bid. The amount to be reimbursed would be that amount or half of the cost of
the work, but not to exceed the grant amount.

The Program Guidelines list signage as an eligible improvement. Staff has reviewed the sign with
the Building Department and the applicant to determine the specifics. A permit is required for the
type of work being done, and staff is working to finalize the permit with the applicant.

The Board may decide to either award the grant, not award the grant, or award it at an amount the
Board feels is appropriate based on the submitted documents.

For further details, attached in the packet are the following Exhibits:
A. Building Renovation Application
B. Bids

C. Sign Details

Page 17 of 24



130 S. McKinley Avenue
Fort Lupton, CO 80621
(303) 857-6694

FORT LUPTON URBAN RENEWAL AUTHORITY

Building Renovation Grant Program Application
A. CONTACT INFORMATION
1) Applicant Name: L.‘ZL‘\\\ (:\U);
Business Name: _| | \C CD‘Q;&\ nen L1 Co

\

Address: | A | D_L[\\K \ m \/C, FU ) LLAP‘ INAYELY O EJ/_LKQ_Z: \ e

Are you the owner of the property you are requesting grant funding for? Yes No @

If you responded no, please provide the property owner’s information under Paragraph A(2).

2) Property Owner Name: %( ﬂd\t‘}# ?ﬁ/’ﬂ{:{f\d
Company: ‘Vﬁl\ ?( \)R‘ Y

NC.S

Phone:

Address:

B. SITE INFORMATION (verify the Property is in the Program Area (Appendix 1 of the Guidelines) prior to submitting an Application.)
Site Address: | f:) ) .D(:\"\_\JCY % & rOf T L(A_?*Dﬂ_. (/ O (C) LLL I \

Parcel Number:

s this property historically designated? Yes No ﬂ

C. PROJECT DESCRIPTION
Please provide a short description of the proposed project in the space provided below:

okt gmf,_'i@n# S 1%&_

— —

Describe how the proposed project will improve the overall look of the Grant Area:

The pR ek Wil \prove tng overal 00 ¢ Of Yhe @rant
Qrelr oy adding (O ClEQiN, attiachve  backlis S¥yve fnt
SION ﬂzﬁLL_UM_\,[LﬂLL,.)_JhL, Luu\d_Qr}; QA ANCE.,
WNACOLS VS \L\lm \J\d COYMNMBVLLICS —TD (4 oy PLLLLL_\_IC’{-(

ATa%s MINATEN 21T oo win_ShYeerSCape. -




D. PROIJECT COSTS
ITEMIZATION OF PROJECT COSTS

Project costs provided should be based on the receipt of two contractor bids, unless the proposed improvements are exempt
from this requirement under the Guidelines.

Description of Cost Cost Estimate

GQuove ¥ Calmnet S\, Wnstaliachon ¥ NS¢ 34,930 8S
Qo *L_L¥ ClonCY Siogn, RAWUP + I SC. 1y, 148, 20

N\
Total Estimated Project Cost: 5 4@ 4 () A

(Puetddg oF Zqugte

Total Grant Amount Requested:
(not to exceed 50% of project cost) (}%2 4 ‘0 Ci ‘ (5 Q

E. REQUIRED DOCUMENTS

This application must be fully complete, and the following documents submitted, in order for the Fort
Lupton Urban Renewal Authority to consider the request:

Proof that a pre-application conference was held with FLURA staff to discuss the project prior to
submitting the Application. This conference must be take place at least two weeks prior to the
application deadline. Contact FLURA staff at 303.857.6694 to schedule this meeting.
Architectural renderings, site plans and/or other visual representations of the proposed
improvements. For paint, a paint sample of the proposed color should be provided.

Photos of the building. For exterior fagcade improvements, provide photos for all sides of the
building that improvements are being requested for. For International Building Code and/or
International Fire Code improvements, a photo of the front elevation of the building, as well as
the interior portion of the building where renovations are being requested for should be

submitted.
Two estimates from contractors, except that applications for painting a fagade do not require a

contractor estimate.
For an application for signage, initial approval from the City of Fort Lupton Building Department

must be provided.
The property owner shall submit proof of ownership of the building.

[0 For historically designated buildings, a report of acceptability stating the work is approved by
the Fort Lupton Historic Preservation Board. Note that the process to receive a report of
acceptability can take a month or longer, so you should begin this process as soon as possible.

2




F. CERTIFICATIONS

Applicant Certification

By signing this application, | attest that | am acting with the knowledge and consent of all owners of the
property that is the subject of this application, and that | have the full intention and ability to complete
the improvements described in this application if a Building Renovation Grant is awarded. | understand

that | am required to enter into a Building Renovation Grant Agreement within 30 days of approval of a
Grant award. If an Agreement is not finalized by that time, then the Grant award will be null and void. |

further certify that all information submitted with this application is true and accurate to the best of my
knowledge.

Applicant: /4 S{‘t{( ;QCC\S Date: L‘\l WJ]ZLQ.

Owner Certification

| hereby certify that | am the legal owner of record of the property that is the subject of this application.

| hereby authorize the applicant to apply for this Building Renovation Grant and to perform the
improvements described in this application if a Building Renovation Grant is awarded.

Owner: Date:

(¢ee (fOched olocu MC"V'O

.

For Office Use Only

Received Date:

If the application is not complete, state reasons why it is incomplete:

Deemed Complete Date:




ESTIMATE

(\iﬁhawk EST-1333

— % SIGNS - Estimate Date: 03/09/26

GreyHawk Signs
2055 S. Pecos St
Denver, CO 80223

(303) 946-0124

Follow Up Date : 03/24/26 Payment Terms: 55% down, 45% on completion

Description: Option 1 Cabinet

Bill To: The Copper Hen
Ordered By:  Lizbeth Gomez Salesperson: Joel Makela

lizethgomez91@ymail.com Entered By: Robert Alexander

(720) 409-8027

ITEMS QTY UNIT PRICE LINE TOTAL

1 CabinetSign 1 $3,232.00 $3,232.00
2 Installation 1 $1,020.00 $1,020.00
3 Sign Permit Prep 1 $500.00 $500.00

Site survey needed to confirm cost and details. Permit fee added on to final invoice. Electrical hookup to be performed
by licensed electrician. Cost does not includeengineering, lift equipment or sidewalk closure if needed.

4  Artwork Vector 1 $25.00 $25.00
Subtotal $4,777.00

Pre-Tax Total $4,777.00

Tax $162.85

Total $4,939.85

Deposit Required $2,716.92

This estimate is good for 30 days and is subject to credit approval. This job requires a deposit with this signed estimate before
job is stared and balance is due when job is completed. Any changes done to this estimate after estimate is signed may result in
an extra charge. Past due invoices will be subject to property liens, collection costs, court fees and interest. This sign remains the
property of Greyhawk Signs, LLC. Until paid in full. All warranties are null and void if not paid in full. This estimate does not
include any work that must be performed by a licensed electrician. This estimate does not include the cost of the permit. This
estimate is bound by the terms and conditions listed on our website. The products contained in this estimate carry a 1 Year
Warranty on parts and labor with the exception of standard manufactured lamps.

Signature: Date:

Generated on: 03/10/26 Page lof 1
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COMPANY NAME: The Copper Hen SIGN TYPE: Front Lit Light Box DATE: 2/20/2026 PROOF #1

A
v

Front Lit
120”W Cabinet Sign

QTY:1

— THE -

COPPER HEN

COFFEE-2 KITCHEN ¥ * 3/16” White Acrylic Faces
EXISTING: e Translucent Vinyl Overlay
e LEDs: White 7100k

W
-
I * 120”W x 36“H
¢ 3” Black Aluminum Returns

-Output Power: 60W . g-" ret;‘ |E_ttt§;" P
-Output Voltage: 120V * Sealed wi urpose
utput Yoltage Waterproof GE Silicone

Power Requil | Method:
-Input Voltage: 12VDC *#10-24 x 6" Thread Tap Bolts
..... 7Tl L LA | : Hookup Provided By Others

AR B T S SRS Ao [ ELECTRIGALNOTE [ Customer: The Copper Hen
IMAGES SHOWN ARE ARTISTIC NTERPRETATION AND MAY DIEFER FRONT THELOOK AND SZEOF | TThe o NTENDED TO BE INSTATLED Address: 727 N Denver Ave.
IN ACCORDANCE WITH THE REQUIRE-

THE FINAL PRODUCT. MENTS OF ARTICLE 600 OF THE Fort Lupton CO 80621
IMAGES SHOWN ARE MEANT TO INDICATE A ROUGH ACCOUNT OF THE PLACEMENT AND SIZE AND NATIONAL ELECTRICAL CODE AND/OR L
HOULD NOT BE USED AS INSTRUCTION ON HOW TO BUILD OR WHERE TO PLACE THE FINISHED | OTHER APPLICABLE LOCAL CODES. THIS Contact Info: Lizbeth Gomez

‘ INCLUDES PROPER GROUNDING AND mer Approval Sianature: re aW
IF YOU REQUIRE SPECIFIC COLORS FOR YOUR SIGN, PLEASE SPECIFY. IF YOU REQUIRE A COLOR BONDING OF THE SIGN. Customer Approval Signature
MATCH PLEASE REQUEST A SAMPLE PRIOR TO PRINTING. GREYHAWK SIGNS IS NOT RESPONSIBLE —_— SIGNS -
FOR COLOR INACCURACIES DUE TO NON-SPECIFIC COLOR BUILDS. CMYK AND PMS BUILDS LISTED
ACCEPTED. COLOR DEPICTED ABOVE IS FOR REPRESENTATIONAL PURPOSES ONLY. X

SALES REP: TABITHA MONTEIRO 2055 S PECOS ST. DENVER, CO 80223 (720) 696-4610 WWW.GREYHAWKSIGNS.COM

d(e O 4



Signarama [z e ESTIMATE

W:MEN" Brighton, CO 80601

OWNED (303) 914-9700 EST-40098

Payment Terms: 50% Deposit > $250

Created Date: 2/20/2026

DESCRIPTION: lit cabinet with channel letters on top and routed plex behind

Bill To: Copper Hen Installed: Copper Hen
737 N Denver Ave 737 N Denver Ave
Fort Lupton, CO Fort Lupton, CO
us us
Requested By: Lizeth Gomez Salesperson: Jenn Venerable
Email: lizethgomez91@ymail.com Entered By: Jenn Venerable
NO. Product Summary QTY UNIT PRICE AMOUNT
1 Lit cgblnet with channel letter, logo box and routed plex 1 $11.593.00 $11.593.00
behind
Lit cabinet with:
- front-lit channel letters for these components: "Copper Hen" lettering and
shape cut logo box of hen
- Routed with plex behind for these components: sun and rays, "The" and
"Coffee & Kitchen"
2 (O) Installation 1 $1,800.00 $1,800.00
3 |City Permit to be added plus 10% 1 $0.00 $0.00
Cost of Permit from City + 10%
***NOTE: Permit time varies from jurisdiction to jurisdiction. Permits in most
jurisdictions are currently running longer than usual. You can expect permit
approval to take anywhere from 2-16 weeks.
4 |Permit Application and Processing* 1 $500.00 $500.00
Permit Application and Processing
5 |Setup $55 1 $55.00 $55.00
Setup of file for production
6 |Retail Delivery Fee 1 $0.28 $0.28
Subtotal: $13,948.28
Taxes: $799.92
Grand Total: $14,748.20
Generated On: 2/20/2026 3:26 PM Page 1of2
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Signarama Brighton, CO is certified as a Women'’s Business Enterprise (WBE) through the Women's Business Enterprise National
Council (WBENC), the nation’s largest third party certifier of businesses owned and operated by women in the US.
We recognize the commitment to supplier diversity that is embraced by corporations and government agencies today, and we can
add diversity to your supply chain.

TERMS OF PAYMENT: Upon ordering, you must provide Vendor a 50% deposit. Your balance will be due upon delivery and/or
installation. Vendor may, at its sole discretion, extend credit terms to you upon approval. COLLECTION PROCEDURES: Invoices are
considered delinquent thirty (30) days from the date that your order is completed. After the thirtieth day, a late charge of $45.00,
together with interest accruing at the rate of 18% per annum, or the maximum rate allowable by law is assessed. You shall be liable
for all costs related to collection of delinquent invoices, including court costs and attorney's fees. CUSTOMER'S ACCEPTANCE OF
WORK: Customer's acceptance, either personal or through his/her agent(s) and/or employee(s) of the work ordered shall be deemed
as full acceptance. This means that by accepting delivery of the work, customer affirms that the work substantially conforms to all
expectations.

DEPOSITS: Acceptance of this agreement whether verbally, email or signed contract, acknowledges and agrees that any deposit
made in connection with Product or Service is NON REFUNDABLE. Once the DEPOSIT IS PAID, it shall be considered fully earned by
Signarama and shall not be subject to refund, return or reimbursement for any reason, including but not limited to cancellation,
change of mind, dissatisfaction or any other circumstance.

The NON-REFUNDABLE DEPOSIT represents a commitment by customer to proceed the purchase of product or service. In the event
that the customer fails to complete the transaction for any reason, Signarama reserves the right to RETAIN THE DEPOSIT IN ITS
ENTIRETY and the customer shall have no claim or entitlement to refund or credit.

By making the NON-REFUNDABLE DEPOSIT, customer acknowledges and accepts these NON-REFUNDABLE terms and waives any
rights or claims to refund as permitted by applicable laws and regulations

LOST or SUBSTANTIALLY FORGOTTEN WORK: If customer does not take possession of completed work within thirty (30) days from
notification of completion, then the work will be considered lost or forgotten, and vendor will not be responsible for further loss.
Customer will be billed and responsible for payment for work that has been completed.

Signature: Date:

Page 2 of 2
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